Business Year 12 Curriculum Overview
	
	Autumn 
	Spring 
	Summer

	
	Learning Cycle 1
	Learning Cycle 2
	Learning Cycle 3
	Learning Cycle 4
	Learning Cycle 5
	Learning Cycle 6

	Topic 

	Theme 1 – Marketing and People
	Theme 1 – Marketing and People
	Theme 1 – Marketing and People
Theme 2- Managing Business Activities
	Theme 2- Managing Business Activities
	Theme 2- Managing Business Activities
	Revision and pre

	Critical Prior Knowledge 
	GCSE knowledge if studied Business. Summer project will have set the scene for this first theme. 
	Work covered in first half term
	Knowledge of business structures and ownership.
Motivation and leadership theories
	Revenues, costs etc
Liability

	Any prior knowledge of GCSE
Pre-reading on topics such as methods of production
	Economic climate knowledge
Legislation – what laws do we use? 

	Overall Intent
(Big ideas and key concepts)

	What are customer needs? Market research and positioning? 
What are Markets? Demand and supply? PED and YED?
How does a business approach marketing? Branding and promotion?Pricing? Link back to PED and YED
	How do businesses distribute their goods and services?
What is the product life cycle?
What is the Boston Matrix? How is it used by a business? 
 
	How does a Business manage and motivate its staff? Leadership and management?
What are the roles of an entrepreneur?
What are the different forms of business?
How does a Business raise finance?
What is LIABILITY?

	Key financial topics – sales, revenue, costs, BE and profit

Why budget?

Why do businesses fail? 

How to reduce risk of failure?


	How do Businesses produce goods?

How do you manage stock and quality?


	How do external influences impact a business?
PESTLE

How do laws impact a business? 
Revision and exam practice for AS level mock examinations for Theme 1 and Theme 2.

	Essential
Knowledge milestones 
(What students must master)


	Introduction – what is a market?
1.1.1 The market
Mass markets and niche markets
Dynamic markets

1.1.2 Market research
Product and market orientation
Methods of market research
Uses and limitations of these methods
Market segmentation from market research results
1.1.3 Market positioning
How businesses use market research information

1.2.1 Demand
Introduction to the demand curve
Discuss movement along and of the demand curve, and factors influencing this

1.2.2 Supply
Introduction to the supply curve
Discuss movement along and of the supply curve, and factors influencing this
1.2.3 Markets
Combine work in demand and supply to illustrate price determination in a market

1.2.4 Price elasticity of demand (PED)
Calculation of PED
Interpretation of PED and its importance to businesses
1.2.5 Income elasticity of demand (YED)
Calculation of YED
Comparison contrast to PED
Interpretation of YED and its importance to businesses

1.3.1 Product/service design
Design mix and how this might change
1.3.2 Branding and promotion
Types of branding
Building a brand and changes in branding
Generic versus branded products

1.3.2 Branding and promotion 
Types of promotion

1.3.3 Pricing strategies
Different strategies
Changes in, and factors determining, these strategies
	1.3.4 Distribution
Methods
Changes in channels used
1.3.5 Marketing strategy
The product life cycle and extension strategies
Boston Matrix
Consumer behaviour
How the marketing mix changes in response

1.4.1 Approaches to staffing
Individual and collective methods and approaches
1.4.2 Recruitment, selection and training
Methods
Costs and benefits

1.4.3 Organisation design
Key features and terminology
Strengths and weaknesses of different models

1.4.4 Motivation in theory and practice
Importance of motivation
Motivation theories
Financial and non-financial incentives
1.4.5 Leadership
Management and leadership
Types/methods
Links between leadership and motivation

	1.5.1 Role of an entrepreneur
What entrepreneurs do
Problems and barriers they face
1.5.2 Entrepreneurial motives and characteristics
Characteristics and skills
Motivations for becoming an entrepreneur

1.5.6 Moving from entrepreneur to leader
Challenges

1.5.3 Business objectives
Outline and examples of objectives
1.5.4 Forms of business
Legal organisation and features
The factors that lead to these forms
1.5.5 Business choices
Opportunity costs, choices and trade offs

February half term

2.1.1 Internal finance
2.1.2 External finance
Sources and methods of finance
The distinction between the two
2.1.3 Liability
Legal implications
Finance implications
2.1.4 Planning
Business planning
Cash-flow forecasts (as standalone and part of the business plan)
Use and limitations of cash-flow forecasts


	2.2.1 Sales forecasting
Purpose of sales forecasting factors influencing them
Difficulties with forecasting
2.2.2 Sales, revenue and costs
Calculation of sales revenue and volume, and link to sales forecasting data

2.2.2 Sales, revenue and costs
Calculation of fixed and variable costs
2.2.3 Break-even
Numerical calculation
Graphical presentation and interpretation
Uses and limitations of break-even analysis

2.2.4 Budgets
Purpose and types of budgets
Variance analysis
Difficulties of budgeting


2.3.1 Profit
Calculation (and link to break-even)
Statement of comprehensive income (profit and loss account) – introduction and key features

2.3.2 Liquidity
Statement of financial position (balance sheet) – introduction and key features
Working capital (link to cash)

2.3.3 Business failure
Financial: link to cash, profit and liquidity
Non-financial: link to the market and people



	2.4.1 Production, productivity and efficiency
Methods of production
Productivity and efficiency


2.4.2 Capacity utilisation
Calculation, implications and ways of improving capacity utilisation

2.4.3 Stock control
Diagrams and key features
Different methods and advantages gained from each
2.4.4 Quality management
Methods, costs and benefits
Links between stock control and quality management


	2.5.1 Economic influences
Macroeconomic variables: inflation, exchange rates
Economic policy: interest rates, taxation and government spending



2.5.2 Legislation
Different areas of businesses affected by legislation

	Cultural Capital

Numerous videos populated in PPP in files 


	Market Segmentation | How Gymshark use Market Segmentation Explained. - YouTube

The Demand Curve - YouTube

The Supply Curve - YouTube

The Equilibrium Price and Quantity - YouTube

Tutor2U wallpaper task on PED
Dove Real Beauty Sketches | You’re more beautiful than you think (3mins) - YouTube

Pricing Strategies Explained - YouTube

Inside Missguided: Made in Manchester - All 4 (channel4.com)


	The Boston Matrix | A Quick Guide to Apple's Product Portfolio - YouTube

Product Life Cycle Explained | Apple iPhone & Coca Cola Examples - YouTube



Inside Amazon: The Rugeley warehouse - BBC Newsnight - YouTube

Inside Amazon's Smart Warehouse - YouTube

1.4.1 Approaches to staffing - Business Studies (weebly.com)

1.4.2 Recruitment, selection and training - Business Studies (weebly.com)

1.4.3 Organisational design - Business Studies (weebly.com)
1.4.4 Motivation in theory and practice - Business Studies (weebly.com)

1.4.5 Leadership - Business Studies (weebly.com)

Simon Sinek: Why Leaders Eat Last - YouTube

	Amazon Empire: The Rise and Reign of Jeff Bezos (full film) | FRONTLINE - YouTube

High Score | Netflix Official Site

Watch The Uber Story | Prime Video (amazon.co.uk)

Million Pound Menu | Netflix

33 Moving from Entrepreneur to Leader REC - YouTube

Theme 2

Why is Amazon buying Whole Foods? - BBC News

BBC One - Dragons' Den

Shares, Share Prices and Market Capitalisation - YouTube


	Numerous Tutor2U videos available on Youtube such as this one 

Budgets and Budgeting (Introduction) - YouTube

The Rise And Fall Of Toys R Us - YouTube

The Rise And Fall Of Blockbuster - YouTube
Thomas Cook: Rise & Fall of a Travel Agent - All 4 (channel4.com)
	2.4.1 Production, productivity and efficiency - Business Studies (weebly.com)

2.4.2 Capacity utilisation - Business Studies (weebly.com)

2.4.3 Stock control - Business Studies (weebly.com)

2.4.4 Quality management - Business Studies (weebly.com)
	2.5.1 Economic influences - Business Studies (weebly.com)

2.5.2 Legislation - Business Studies (weebly.com)

2.5.3 The competitive environment - Business Studies (weebly.com)

Best Documentary of the Housing Market Crash (of 2020?) | Inside the Meltdown | Behind the Big Short - YouTube

	Mode of Retrieval 
	MCQ tests/ exam questions/SENECA and essays
	MCQ tests/ exam questions/SENECA and essays
1.1/1.2/1.3 Assessment (early November) 
1.4 (December)
	MCQ tests/ exam questions/SENECA and essays
1.5 Assessment Jan/February
	MCQ tests/ exam questions/SENECA and essays
2.1/2.2/2.3 Assessment March/April
	MCQ tests/ exam questions/SENECA and essays

	MCQ tests/ exam questions/SENECA and essays
2.4/2.5 assessment June
AS Papers 1 and 2 June/July 

	ECC Student Characteristics
	Always endeavour to show resilience to be the best they can be. 

Be mutually tolerant and empathetic individuals.

[bookmark: _GoBack]Be knowledgeable and able to deeply understand and recall information easily.



	Always endeavour to show resilience to be the best they can be. 

Have confidence and communicate effectively.

Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be. 

Be aspirational and understand their career options.

Have confidence and communicate effectively.

Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be. 

Be mutually tolerant and empathetic individuals.

Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be. 





	Always endeavour to show resilience to be the best they can be. 

Be knowledgeable and able to deeply understand and recall information easily.

Be skilled in applying this knowledge in a range of circumstances.

	Connection to future learning
(When is this developed / revisited)?


	1.3 Marketing Strategy
PED and YED will flow through theme 1 and theme 2
Many elements of Theme 1 will be covered in Theme 3  and 4 – International Marketing and changing the Marketing Mix to suit new markets. 
	1.4 – Managing staff will be revisited as part of Theme 3 – dealing with staff turnover.

Motivation theories are revisited in themes 2 and 3


	1.5 will be revisited in theme 3
Liability is used again in theme 2 when looking at Business choices. 
Theme 2 will be revisited in theme 3, particularly financial concepts and calculations. 
	Significant areas of financial calculations will be covered again in theme 3 and paper 2 is made up of themes 2 and 3. 

	Again, areas in this theme will be picked up in theme 3 but also theme 4 for international production. 
	Exchange rates will be looked at again in theme 4, International marketing and country as a location for sales and production. 

Other financial aspects and legislation will be looked at in theme 3 and 4. 



