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7th September 2025

Dear Parents and Carers,
It’s been wonderful to have students back in school; the place feels very empty without them – and we have been really impressed with how students have started the term with positivity and really strong engagement.
A few important updates as we strive to ensure the strongest possible start to the school year.
Timetables
As many will be aware we have had some initial issues with student timetables at the start of term. I am sorry if this has affected your son(s) or daughter(s). We have had changes to personnel in key roles and a change in IT systems, but there should have been more checks in place to ensure that timetables were ‘pulling through’ accurately on the systems for the start of term. 
We believe that timetables are now complete and issues resolved. We intend to carry out another print run of timetables ready to be issued to students on Wednesday morning. Before then I would advise students to check ClassCharts each evening to check that they have the most up-to-date information.
Where there have been any issues, students have been brilliant and this speaks volumes for their maturity and responsibility.
Start of Year Assemblies and Expectations
We started the year with assemblies for all yeargroups, covering our key expectations. Please do refer to the slides from the Assembly, linked here:
https://www.exmouthcollege.devon.sch.uk/attachments/download.asp?file=3293&type=pdf 
We are grateful for your support in reinforcing these expectations so that we can strive for the greatest possible ambition for our students.
In particular, we do need to ask all parents and carers to support us on uniform standards. Uniform is the single most visible sign of our standards and expectations. The vast majority of students have returned with perfect uniform, but there are a relatively small minority where issues remain. This will be a key focus this week as it is essential to show our high standards through meeting consistent uniform expectations. In particular:
· Jumpers – students must be in possession of a school jumper and this must be worn around the school site. Students are allowed to take off their jumpers during lesson times.

· Shoes must be all black with no white or coloured logos, and the upper must be polishable. If you have any questions about this please ask for advice before purchasing any new shoes. Students with incorrect footwear will be asked to borrow school-owned footwear until the matter is resolved.

· Ties - students should be wearing the new House ties, which you can purchase from either of the two uniform suppliers. We’d be really grateful for any old yeargroup ties being returned to the House receptions.

Tutor Reading Programme
We are excited to be starting our new ‘Tutor Reading Programme’ for Years 7-10 this week. For more information about this, please see the summary document here:
https://www.exmouthcollege.devon.sch.uk/attachments/download.asp?file=3294&type=pdf.
Year 7 students and ‘late’ marks. 
For their first week, we will not allocate ‘late to lesson’ marks for Year 7 unless it is clear that they have not been making every effort to get to lessons on time. It is a large site and it takes some time to find your way around. If any Year 7s have received any of these to date, these will be removed over the next couple of days.

With many thanks for all your support for the strongest possible start to the year; the students have engaged in their typically brilliant way. Please do contact tutors or House Teams with any queries or worries. The will endeavour to come back to you as quickly as possible. Tutor Contact details can be found on the ‘Contact Us’ page, under ‘Pastoral Contacts’ should you not have them.

With best wishes
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Tom Inman
Headteacher
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