Company Registration Number: 07554085 (England and Wales)

EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2022

() Bishop Fleming



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

CONTENTS

Reference and administrative details

Trustees' report, governance statement & statement on regularity, propriety and
compliance

Statement of trustees’ responsibilities

Independent auditors' report on the financial statements

Independent reporting accountant's report on regularity

Statement of financial activities incorporating income and expenditure account
Balance sheet

Statement of cash flows

Notes to the financial statements

Page
1-2

25
26-29
30 - 31

32
33-34

35
36 -62



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS

Members

Trustees

Company registered
number
Company name

Principal and Registered
office

Company secretary

Accounting Officer

Margaret Turgoose

Linda Brown

Clare Babbage (Appointed 1 September 2021)
Alison Maddaford

Raobert Worrell

Leah Allen (appointed 27 January 2020, resigned 31 August 2022)1.3,56
Lesley Miszewska (appointed 1 April 2019)1,23,45.6

Jill Elson (appointed 25 September 2019, resigned 31 August 2022)3.45,6
Andrew Davis, Principal (appointed 1 September 2017)1,2,3.6,7

Robert Mitchell (appointed 1 April 2019, resigned 14 September 2021)136
Kim Johnson 1,2,5 (appointed 12 September 2020, resigned 3 September 2021)
Anna Streather (appointed 1 September 2021, resigned 31 August 2022)1,4
Elizabeth Lee (appointed 23 April 2019)2,3,6

Emily McGrath, Vice Chair (appointed 11 September 2018)2.3,6

Margaret Turgoose Chair from 12.09.17, Chair (appointed 5 July 2020)1,2,3
Philip Wales (appointed 5 July 2020)1,2

Elizabeth Dymond (appointed 23 April 2019)1.24,7

Gary Bowen (appointed 23 September 2019)2,7

Clare Tate (appointed 16 October 2018, resigned 31 August 2022)1,3,5
Anna Stimson (appointed 26 November 2020, resigned 31 August 2022)2
Amy Phillips (appointed 19 November 2020)1,2

Jason Hill (appointed 1 September 2021)1,3,5,7

Daryl Wilkerson (appointed 11 February 2022)1,2

Esther Birch (appointed 11 February 2022, resigned 31 August 2022)2,3,56
Claire Wellington-Smith (appointed 27 June 2022)1,47

Laura Woodward-Drake (appointed 1 September 2021)1,5

Human Resources Committee
Curriculum Committee
Resources Committee

Pay Committee

Audit Committee

Value for Money Sub Committee
Admission Committee

HWN -

~N O «

07554085

Exmouth Community College
Gipsy Lane

Exmouth

Devon

EX8 3AF

Matthew Burrell

Andrew Davis

Page 1



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Senior leadership team

Independent auditors

Bankers

Solicitors

Mr A Davis, Principal

Mr G Allen, Deputy Principal

Mr D Turner, Deputy Principal

Mr M Burrell, Director of Finance and Resources
Ms K Craddock, Assistant Principal

Mr D Holt, Assistant Principal

Mrs L Malton, Assistant Principal

Miss H Miles, Assistant Principal

Mr N Smith, Assistant Principal

Ms P Rowe, Assistant Principal

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

2nd Floor Stratus House
Emperor Way

Exeter Business Park
Exeter

EX13QS

Lloyds Bank PLC
22 The Strand
Exmouth

Devon

EX8 1AG

Browne Jacobson
1 Manor Court
Dix's Field

Exeter

Devon

EX11UP

Page 2



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2022. The annual report serves the purpose of both a
Trustees' report, and a Directors’ report under company law.

The Trust operates as a stand alone secondary academy for pupils aged 11 to 18 in Exmouth. It has a pupil
capacity of 2418 and had a rolt of 2198 in the school census in May 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust a company limited by guarantee and an exempt charity. The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Exmouth Community College are also the directors of the Charitable Company for the purposes
of company law

Details of the Trustees who served throughout the year, and to the date the accounts are approved are included
in the Reference and Administration Details.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a Trustee, or within one year after he/she ceases to be a Trustee, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to be
a Trustee.

Trustees' Indemnities

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, error or omissions occurring whilst on Academy business.

Method of recruitment and appointment or election of Trustees

The Academy's Board of Trustees comprises the Principal, a minimum of 2 Parent Trustees, up to 5 Staff
Trustees (providing that the total number of Trustees, including the Principal, who are employees of the
Academy Trust, does not exceed one third of the total number of Trustees) up to 1 LA trustee and up to 12
other Trustees.

Trustees are appointed for a four year period, except that this time limit does not apply to the Principal. Subject
to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected.

When appointing new Trustees, the Board gives consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development. The Board also considers diversity when recruiting new Trustees and when recently appointing
new Trustees used a variety of sources including Inspiring Governance and social media.

Policies and Procedures adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience, but will always
include a tour of the Academy and a chance to meet the Principal, staff and students. All Trustees are provided
with copies of policies, procedures, minutes, accounts, budgets and other documents they will need in order to
undertake their role as Trustees. As there are normally only two or three new Trustees a year, induction can
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be tailored specifically to the individual. Advantage is taken of specific courses offered by the Local Authority
and other bodies. Each new Trustee is assigned a mentor.

There is a Trustees' day organised each year as well as Safeguarding, Prevent and GDPR training to keep the
Trustees updated on relevant developments impacting on their roles and responsibilities. Trustees are invited
to attend any relevant training offered by the LA or other providers.

Organisational Structure

The Board of Trustees normally meets twice each term. The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups. It receives reports including policies from its Committees for ratification. It monitors the
activities of the Committees through the minutes of their meetings. The Board may from time to time establish
Working Groups to perform specific tasks over a limited timescale. Any powers delegated to committees are
clearly defined in their terms of reference and there is a rolling programme established each year for all the
committees and the Board of Trustees to ensure meetings are effective.

The committees are as follows;

« Resources Committee — Reviews all aspects in relation to the financial management/performance of
the College and the Asset Management of the College. It meets six times a year and is responsible for
monitoring, evaluating and reviewing policy and performance in relation to financial management,
compliance with reporting and regulatory requirements and receiving reports from the Internal Audit and
reviewing the annual budget including setting staffing levels.

« Curriculum Committee - meets five times a year to monitor, evaluate and review Academy policy,
practice and performance in relation to curriculum planning, communications, target setting and
assessment, examinations and all pastoral issues.

« Admissions Committee - meets twice a year to deal with all matters relating to admissions.

o Human Resources Committee — meets at least once a term to monitor, evaluate and review Academy
policy, practice and performance in relation to staffing, including appraisal, pay and employment issues,
and to ensure compliance with employment legislation and relevant local agreements.

e Audit and Risk Committee — meets three times a year to provide the Board of Trustees with the
necessary assurances and quality control and also reviews and updates the risk register. The
committee also receives reports from the Internal Auditor.

« Pay Committee — meets twice a year to approve teachers’ salaries following recommendations from
the Principal / Senior Leadership Team, on whether to award performance pay in line with the College’s
policy. Membership of the Pay Committee complies with the requirement that at least one member must
be different from the PAPR panel.

o Pay Appeals Committee — to hear an appeal against any decision made by the Principal or any other
committee of the Board of Trustees in accordance with the College’s Pay Policy.

o Principal’s Performance Management Group — meets three times each year to undertake the
Principal’s appraisal.

e Other Committees such as the First Committee (staff discipline), the Complaints Committee and Pupil
Discipline Committee who meet on an as and when required basis.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chair and/or Vice
Chair, to appoint the Principal and Clerk to the Trustees, to approve the Annual Academy Improvement Plan

and five year budget.
The Trustees are responsible for setting the vision for the Academy, establishing general policy, adopting an

annual academy improvement plan, setting a five year budget, approving the statutory accounts, monitoring the
Academy by the use of budgets and other data, agreeing capital expenditure and staff appointments.
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The Board of Trustees has devolved responsibility for day-to-day management of the Academy to the Principal
and Senior Leadership Team (SLT). The SLT comprises the Principal, two Deputy Principals, six Assistant
Principals and a Director of Finance and Resources. The SLT implement the policies laid down by the Trustees
and report back to them on performance.

The Principal is the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The pay and conditions of service for the Senior Leadership Team will be in accordance with the regulations
applied to the National Negotiated Terms by the School Teachers’ Review Body (STRB) outlined in the School
Teachers’ Pay and Conditions Document (STPCD) and terms agreed by Local Authorities for teachers and
support staff who form the management team.

The performance and pay of the Principal is monitored and evaluated annually by the Principal's Appraisal and
Pay Review (PAPR) panel which is elected by the Trustees. The panel employ an independent advisor to
provide input and advice to this process.

The SLT are appraised and rewarded following National and Local Authority Guidelines.

The Trustees comprise the Board of Trustees and the SLT comprise the key management personnel of the
Academy in charge of directing and controlling, running and operating the Trust on a day to day basis. All
Trustees give their time freely and no Trustee received remuneration in the year in respect of their role as a
Trustee.

Details of Trustees’ expenses and related party transactions are disclosed in the notes to the financial
statements.

The pay of key management personnel is reviewed annually through the Performance Management process
and in addition, normally increased in accordance with national pay increases.

The Trustees benchmark against pay levels in other Academies of a similar size.

Trade union facility time
Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period
2 2WTE

Percentage of time spent on facility time

Percentage of time Number of employees
0%

1%-50% 2WTE

51%-99%

100%

Percentage of pay bill spent on facility time

Provide the total cost of facility time 0.in 2021/22
Provide the total pay bill £12,132.136

Provide the percentage of the total pay bill spenton | 0 in 2021/22
facility time, calculated as:
(total cost of facility time / total pay bill) x 100
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Paid trade union activities

Time spent on paid trade union activites as a | 0in 2021/22
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period /
total paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations

The Academy has strong collaborative links with 14 partner primary schools which form part of the Exmouth
Learning Community.

Leisure East Devon has part use of the Academy's leisure facilities and there is a shared use agreement
between it and the Academy.

In order to deliver an outstanding learning experience for our students the College also has informal links or
uses services provided by the South West Institute for Teaching, Leading Schools South West, Future Smart
Careers, Coachbright, Scomis/4Matrix and the social thanking platform Thank and Praise Ltd.

In addition, from September 2022 the College will enter into a trust partnership with Education South West
which has been agreed by the Department for Education's SW Regional Director.

There are no related parties which either control or significantly influence the decisions and operations of
Exmouth Community College. There are no sponsors or formal Parent Teacher Associations associated with

the Academy.

Engagement with employees (including persons with disabilities)

The Board of Trustees is committed to the elimination of discrimination and equal treatment in employment.
This applies to all stages of employment including recruitment, selection, learning and training, pay, working
relationships, carer development, redundancy, and retirement. This commitment is clearly demonstrated and
referred to in the many of the Academy Trust policies. No one will unlawfully be disadvantaged on the grounds
of age, race or ethnicity, disability, gender and marital status, gender identity, sexual orientation, religion or
belief under the operation of this policy.

Engagement with suppliers, customers and others in a business relationship with the Trust

We are committed to fostering an excellent working relationship with all our stakeholders and working closely
with all to ensure that we provide the best possible education for every child. We ensure that relationships
developed are professional in nature and in the best interests of the Academy.

Vision and Values

The principal objectives and activity of the Charitable Company is the operation of Exmouth Community College
to provide free education and care for pupils of different abilities between the ages of 11 and 18.

Our vision is to create a College for the whole of our community that emphasises the importance of progress
and innovation alongside more traditional values such as integrity, honesty and respect. For everyone we will
provide the skills, knowledge and awareness to enable all to play an active and positive role in their families,
workplace and global community. We will do this through world-class teaching delivered by reflective and skilled
practitioners, a broad and differentiated curriculum model and opportunities beyond the classroom.
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This vision is underpinned by our six core values of integrity, resilience, creativity, belief in the power of
education, embracing challenge and being reflective.

Stakeholders from within our College community have also identified seven key characteristics which they
would like school to help them develop, Staying Healthy/ Being Safe, Resilience, Aspiration, Respect, how to
be confident communicators, Tolerance, Knowledge and being skilled in applying this knowledge.
This vision is delivered through,
1. Consistently excellent teaching following an inspiring curriculum with assessment that informs learning.
2. Superb pastoral support for all students.
3. A strong commitment to our community.
At Exmouth Community College, we aim to achieve the best for, and from, each student.
Our intention is for every student to realise their full academic, creative and physical potential and to develop
positive social and moral values. We wish our Academy to be a happy, high achieving and caring community
and one in which young adults, staff, parents and carers feel proud to be a part.
OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Trust is to advance for the public benefit education in the United Kingdom,
in particular by establishing, maintaining, carrying on, managing and developing a school, offering a broad
range of curriculum for pupils of different abilities, with a strong emphasis on academic achievement,
outstanding pastoral support and inclusion.

Objectives, Strategies and Activities

Key activities and targets were identified in the Academy Improvement Plan 21/22 (AIP) through the self-
evaluation that was undertaken at a senior level following the publication of results in 2021 (Assessment
Awarded Grades) and links to action points detailed in the March 2021 and July 2021 OFSTED reports.

Clearly, the post-Covid environment that we have been operating within since March 2020 has greatly affected
the delivery of the priorities outlined below. The past year has seen significant challenges around Covid related
absence as well as staff recruitment issues.

The Academy Improvement Plan (AIP) 21/22 and self-evaluation form were shared with, and agreed by, the
Board of Trustees in Autumn 2021. Our Risk Register and Ofsted inspection handbook also play an important
part in deciding on our priorities for development.

Our AIP continued to focus on developmental areas that we have identified through our data and Schools
Evaluation Form in conjunction with our most recent Ofsted report. The broad areas of development within the
AlIP were:

Healthy School Culture
¢ Embedded a personalised 1:1 coaching programme for teaching staff
» Upgrade specific areas of the Estate to improve staff working conditions eg Grange, ICT suite, staffroom
¢ Reviewed our anti-bullying procedures in conjunction with students to produce a new policy

Exemplary Behaviour

* Joined, and graduated from, the national Behaviour Hubs programme and successfully engaged with
their work
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« Implemented the Progress matrix across all three key stages to identify earlier any students who are
underperforming
» Developed Steps provision to support students with their behaviour Post-Covid

High Impact Curriculum
e Trained staff to better understand how to deliver phonics and speech, language and communication in
their lessons
« Rolled out of the “Walk Thru” programme to assist staff in developing their pedagogy
e Continued to focus on improving outcomes for our most vulnerable students

Throughout the year the Director of Finance & Resources and his Finance Team continued to receive
exemplary audit reports. The College achieved a surplus during the year and are in a financially secure position
moving forward subject to additional heating costs and staff wage increases.

Pleasingly, despite Covid and recruitment issues in the construction sector, we continued to progress our
Department for Education (DFE) funded £13.5 million new build on Green Close and started work on a new £4
million Maths block as well as completing refurbishment of the Grange administration block and a
redevelopment of five IT classrooms and boy's toilets. In addition, a new artificial grass pitch has been laid and
the College successfully bid to refurbish the Dance Studio with the work having started in July 2022. However,
not all costs above are being met by funds provided by the Academy, see Estates and Facilities section below
for details.

The Academy will continue to strive to provide outstanding education and improve the levels of performance of
its pupils at all levels. We will continue to work towards attracting high quality teachers and support staff in order
to deliver our objectives.

The Academy will also continue to work with partner schools and teaching Schools Alliances to improve the
educational opportunities for students in the wider community and ensure seamless transition for our students
when they enter year 7.

The Academy has now received permission to sell the redundant cottage on the Gipsy Lane site and look
forward to receiving the income for reinvestment in the estate in the future.

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in planning
its future activities.

The Academy provides facilities for recreational and other leisure time occupation for the community at large
in the interests of social welfare and with the interest of improving the quality of life for our community.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

GCSE outcomes
At the time of writing, we are still yet to receive clarification about our Progress 8 figure. This is because of the

impact over the past two years of Covid which has meant all schools awarding Assessment Awarded Grades
(2020) or Centre Assessed Grades (2019).
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In terms of Assessment 8 we have seen an increase in this value across a wide range of student groups which
show a significant improvement from our 2019 results. These improvements in attainment are also reflected in
more vulnerable student groups as well such as SEND K and Disadvantaged students. Qur overall Attainment
8 score improved by 10% overall with a 17% increase for disadvantaged students from the 2019 value.

The results also show that our expectations around the curriculum offer have increased significantly with more
students than ever studying the more academically challenging English Baccalaureate suite of qualifications
which includes a language.

Post-16 outcomes

As with GCSE results the use of progress data is unreliable since the starting points for these students was
during a time when GCSE grades were awarded according to a different assessment model. However, what
we can see is that while outcomes overall have increased in Level 3 courses from their 2019 level, our own
increases in performance are above those nationally, meaning our performance has increased more rapidly
than national rates. From 2019 benchmarks our A* and A% increased by 13.4% and our A*-B% increased by
16.8%.

Once again students secured a wide range of outcomes after studying with us including a range of
apprenticeships, employment and university places across the country from St Andrews and Manchester to
Bath and Exeter universities.

Recruitment into the College has also increased substantially with 422 students joining Year 7 with a further 10
students on the waiting list to join despite the College choosing to increase its Planned Admission Number from
390 to 420 students.

Financial performance

Financial control continues to be strong. Throughout the year the academy robustly managed it budget which
resulted in a revenue (not capital) surplus of £195,762 against the approved budget deficit of £161,653. The
Academy also undertook an Integrated Curriculum Financial Planning (ICFP) review, with further work taking
place in 22-23.

Moving forward and considering the increases to Education funding the College is in a good financial position.
However, the impact of the non-funded increased pay awards for both teachers and support staff will have a
significant impact on the College budget and reserves,

The College submitted all Academy funding returns in line with key dates outlined in the Academy planning
calendar produced by the Education & Skills Funding Agency. In addition, the College continues to receive
excellent feedback from internal auditors.

Estates & Facilities Development

The Academy continues to work in partnership with the Education & Skills Funding Agency to deliver the
successful Priority Schools Building Programme Two project estimated at £13 million. Work on this project
started on site in January 2021, is progressing well and due for handover on the 12 April 2023.

Phase 2 of the Maths block with a value estimated at £4 million to provide a further eight classrooms has been
agreed by East Devon District Council and Devon County Council and started onsite in July 2022, the project
has a forecast completion date of June 2023.

We were delighted to be awarded Condition Improvement Funding (CIF) in the summer of 2020 to upgrade
heating systems across the College to the sum of £303,408 and again in the summer of 2021 to provide a new
roof, doors, windows, and re-rendering to one of our oldest buildings on the Green Close site at the sum of
£149,191. The CIF grant application for the Dance Studio on the Green Close site, to the value of £188,000,
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was also successful and work started onsite in July 2022 and is anticipated to be completed December 2022.
The works consists of new roofs (pitch and flat), new windows, new doors and making good to the structural
issue with the flooring. The College also agreed to fund, from Reserve and DFC funding, additional scope items
to make good the internal and decoration and other assorted refurbishments. This work is taking place outside
the scope of the CIF project but carried out at the same time.

Work on the refurbishment of The Grange started in August 2021 and completed in February 2022. The project
included new windows, external doors, external decoration, complete internal refurbishment including flooring,
decorations, and minor adaptations to the internal layout. This much needed refurbishment work was funded

from Reserves.

During the summer of 2022, the College also committed funds from reserves to refurbish 5 IT suites, Hall 4 and
a Boys' WC to the value of £327,000. This refurbishment work included taking down old half height walls,
rebuilding into fully enclosed classrooms, new mechanical and electrical installations, new IT benching, new
flooring, and complete re-decoration.

The College was also fortunate to have secured £150,000 from East Devon District Council to part fund the re-
surface of the largest Astro pitch. Other funding was secured from Leisure East Devon. Work started at the
beginning of the summer holidays and was completed on 1 September.

IT Developments

The College is currently working on a five-year IT development plan to ensure the College’s IT infrastructure is
the best that it can be. Over this period the College will be flooding the College with Wi-Fi technologies to better
support mobile devices. Work on the infrastructure and cabling elements of this project were completed over
the summer holidays. The College has been working through the CCTV development plan and has so far rolled
out 30+ cameras across the site.

in addition, the College is further developing it use of cloud-based technologies such as Microsoft Office 365,
SharePoint, OneDrive and Microsoft Teams to further support teaching and learning across the College. A
number onsite servers were upgraded during the October 2022 half-term.

Staff development

Continuing professional development for all staff has been very successful:

e 95% of current staff have completed online Safeguarding training

e Rolling programme of Emergency First Aid at Work training continues, with (17) members of staff
undertaking a one-day course, 2 staff undertaking the 3-day Paediatric First Aid Course.

o Safer Recruitment Refresher, Prevent training and Child Protection Refresher training has been
undertaken by members of the Senior Leadership Team (SLT) and Governors as required

o Diverse range of training courses attended by staff including; Attachment Based Mentoring, Youth
Mental Health First Aid, Emotional Based School Avoidance, Python Programming, Exam
Standardisation and Moderation, Inclusive Classrooms, Concussion Awareness, Coaching
Trampolining

o Various members of SLT and Teaching staff have had visits with other Schools and Academies to share
best practices.

« The Estates and Facilites Team continue to update their Health & Safety training requirements,
including Asbestos Awareness and Legionella Awareness

e The Catering Team continue to update their Food & Hygiene training requirements

« Rolling programme of Manual Handling training continuing, with (13) members of staff undertaking an
online training course.

« Various members of teaching staff have undertaken ECT and NPQ Training.
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* Two members of teaching staff have undertaken the Chartered Teacher Programme.
The Technology Department have completed training on various pieces of machinery.

¢ Information shared with all staff to include Emergency Evacuation Induction/Refresher, Asbestos
Induction, Working at Height

e Three members of staff and two casual members of staff refreshed their minibus driving certification
One member of the HR team continued with their CIPD Level 5 Diploma in HR Management

¢ Since investing in the new subscription for The National College, over 1,000 hours of CPD has been
undertaken by staff and governors.

Key Performance Indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In particular,
the management of spending against General Annual Grant (GAG) requires special attention. In the period
under review, £361,998 of GAG was carried forward representing 3% of GAG.

Key Performance indicators / ICFP Metrics As at 31.08.22

Total Teaching Staff Costs as a % of Total Income | 57%

Educational Support Staff as % of Total Income 12%
Total Staff Costs as a % of Total Income 81%
Total Staff Costs as a % of Total Expenditure 81%

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

Most of the Academy’s income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the year ended 31 August
2022 and the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced by
annual depreciation charges over the useful life of the assets concerned, as defined in the Academy’s
accounting policies.

During the year ended 31 August 2022 (excluding restricted fixed asset and pension reserve), the Academy
received total income of £14,174,183 and incurred total expenditure of £13,978,420. The excess of expenditure
over income for the year was £646,938 and after transfers to restricted fixed asset fund of £842,701,

At 31 August 2022 the net book value of fixed assets was £26,453,298 and movements in tangible fixed assets
are shown in note 14 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy.

The land, buildings and other assets were transferred to the Academy upon conversion. Land and buildings
were professionally valued on 31 August 2013 at £25,504,593. Other assets acquired on conversion were
included in the financial statements at a best estimate, taking into account purchase price and remaining useful
lives.
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The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching
staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with details
in Note 26 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Principal, managers,
budget holders and other staff, as well as delegated authority for spending. Other policies reviewed and updated
included:

Write off / Asset Disposal Policy
Procurement and Tendering Policy
Investments Policy

Declaration of Business Interest Policy
Business Continuity Plan

Trustees Allowances & Expenses
Charges & Remissions Policy

Pupil Premium Policy

The Trustees have appointed an Internal Auditor to undertake a programme of internal checks on the financial
controls. During the year, the Trustees have received three internal audit visits from the Internal Auditor which
contained no matters of significance.

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature ofincome
and expenditure streams, the need to match income with commitments and the nature of reserves. The Trustees
take into consideration the future plans of the Academy, the uncertainty over future income streams and other
key risks identified during the risk review.

The Trustees have determined that the appropriate level of free reserves should be approximately £1,000,000.
The reason for this is to provide sufficient working capital to cover delays between spending and receipt of
grants with the large capital projects currently being undertaken. In year, Trustees reviewed carefully the
amount of free reserves and transferred £842,701 to the restricted fixed asset fund to fund significant building
refurbishments and capital projects, some of which are still ongoing and due for completion in the next financial
year. In addition, further expenditure is planned to the approx. value of £150,000 to equip the two large new
builds with Furniture, Fixtures and Equipment. Also, additional expenditure from Reserve is expected to the
approximate value of £100,000, to continue the roll out of the College wide Wi-Fi and CCTV projects.

The remainder of the Reserve is needed to provide a cushion to deal with unexpected emergencies such as
urgent maintenance as well as mitigating the impact in reductions or increases in student numbers and
forecasted in-year deficit budget positions.

Total reserves of the academy amount to £27,670,917 although £25,549,800 of this is invested in fixed assets
or represents non-GAG restricted funds. The remaining £2,121,117 (representing £1,759,119 unrestricted funds
and £361,998 unspent GAG) is the balance that the Trustees monitor in accordance with the Boards reserve

policy.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers' contributions over a period of years.
The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual income.
Whilst the deficit will not be immediately eliminated, there should be no immediate actual cash flow deficit on
the fund, nor any direct impact on the free reserves of the Academy Trust.
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Investment Policy

All funds surplus to immediate requirements are invested to optimal effect. On a daily basis this is achieved by
automatic transfer of surplus funds to overnight deposit. Where cash flow allows, sums in excess of £100,000
may be invested on deposit for extended periods. The College invested £500,000 in a 32-day notice account
and a further £100,000 is invested daily. These amounts were carefully considered given the level of free
reserves whilst making payments for large capital projects and the impact on cashflow.

Trustees are committed to ensuring that all funds under their control are managed in such a way as to maximise
return whilst minimising risk. Any cash not required for operating expenses is placed on deposit at the most
favourable rate available from providers covered by the Financial Services Compensation Scheme. Day to day
management of the surplus funds is delegated to the Principal and Finance Director within strict guidelines
approved by the Board of Trustees.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Academy are as follows:

Financial - the Academy has considerable reliance on continued Government funding through the ESFA. In the
last year 94% of the Academy's incoming resources were ultimately Government funded and whilst this level is
expected to continue, there is no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms.

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these risks.

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees, ensure that
student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures, health
& safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring there
is clear succession planning. The recruitment of staff has been especially challenging throughout the year and
has resulted in some posts being covered by agency staff.

Fraud and mismanagement of funds - The Academy has appointed an Internal Auditor to carry out checks on
financial systems and records as required by the Academy Trust Handbook. All finance staff receive training to
keep them up to date with financial practice requirements and develop their skills in this area.

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular
basis.

The Academy has agreed a Risk Management Strategy, a Risk Register, and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the Academy. The register and plan are
regularly reviewed in light of any new information and formally reviewed annually.

Page 13



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where significant
financial risk still remains, they have ensured they have adequate insurance cover.

Whilst the Academy is over-subscribed, risks to revenue funding from a falling roll are small but increasing due
to lower numbers at Post 16. However, the recent changes to teachers’ and support pay awards, significant
increases in energy costs, high inflationary costs due to the cost of living rises and rising estates and facilities
costs mean that budgets will be increasingly tight in coming years. A containment plan for the 2022-23 financial
year and beyond is being drafted due to the significant and increasing pressure on the College budget.

The Trustees examine the financial position, formally, six times a year, although management accounts are
produced monthly. They review performance against budgets and overall expenditure by means of regular
update reports at all Board and Resources Committee meetings. The Trustees also regularly review cash flow
forecasts, investments, balance sheet and ensure sufficient funds are held to cover all known and anticipated

commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in Note 26 to the financial statements, represents a significant potential liability.
However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

FUNDRAISING

Where possible the Academy looks to generate additional funds, and this is undertaken internally by staff using
the local authority Devon funding news to review what sources of funding are available to Schools and Colleges.
In addition, we are working with Future First to establish an alumni database which will primarily be used for
careers work but may also be a source of voluntary contributions in the future. The College has been successful
with sourcing additional funding of £188,676 in 2022-23 from the Condition Improvement Fund.

STREAMLINED ENERGY AND CARBON REPORTING

UK Greenhouse gas emissions and energy use data 1 September 1September 2020

for the period 2021 to 31 to 31 August
August 2022 2021

Energy consumption used to calculate emissions (kWh) 2,037,387 2,245,253

Energy consumption break down (kWh) (optional)

+ gas, 1,201,408 1,482,300

« electricity, 822,378 760,716

» transport fuel 13,601 2,237

Scope 1 emissions in metric tonnes CO2e 220.04 271.49

Gas consumption 3.49 5.60

Owned transport — mini-buses 223.53 277.09

Total scope 1
Scope 2 emissions in metric tonnes CO2e

Purchased electricity 174.61 161.52
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Scope 3 emissions in metric tonnes COZ2e

Business travel in employee owned vehicles 0 0
Total gross emissions in metric tonnes CO2e 398.15 438.61
Intensity ratio

Tonnes CO2e per pupil 0.7 0.20

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2022 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

We have installed smart meters across all sites and increased video conferencing technology for staff meetings,
to reduce the need for travel between sites.

PLANS FOR FUTURE PERIODS
Our Academy Improvement Plan for 2022/23 will be based around two key areas,
Priority Development Area 1: Promotion of a healthy school culture

» Completion of the Well Being Award including delivery of a Student Wellness Plan
e Consistent implementation of our behaviour systems to ensure a calm and orderly estate
» Implement a new staff appraisal system using Blue Sky

Priority Development Area 2: Improving the progress for all students

» Consistent implementation of the ECC teaching principles in every lesson
» Consistent implementing visible strategies for students with special educational needs
* Improving the motivation of students to achieve their very best
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.
AUDITOR
In so far as the Trustees are aware:
* there is no relevant audit information of which the Charitable Company’s auditor is unaware; and
e the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

The external auditor has been re-tendered, and Griffin Chartered Accountants have been appointed as the
Academy auditors from 1 September 2022.
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T_rustees’ report, jncorporating a strategic report, approved by order of the Board of Trustees, as the company
directors,on & \\2\22 and signed on the board’s behalf by:

R o=z
s

Margaret Turgoose
Chair of Trustees
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GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Exmouth Community College has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Exmouth Community College and the Secretary of State for Education. They are also responsible for reporting
to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 9 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
M Turgoose (Chair) 7 9
L Miszewska 8 9
A Davis (Principal & Accounting Officer) 9 9
R Mitchell 0 1
C Wellington-Smith 1 1
C Tate 2 5
E McGrath (Vice Chair) 9 9
A Streather 3 9
E Dymond 5 9
E Lee 9 9
J Elson 7 9
A Stimson 7 9
P Wales (on sabbatical for 2 meetings) 5 7
G Bowen 7 9
L Allen (Sabbatical from 23.03.21) 0 0
J Hill 8 9
A Phillips 4 9
L Woodward-Drake 7 9
E Birch 2 4
D Wilkerson 2 4

The Board of Trustees reviews its processes and impact on an ongoing basis. Specifically, this year the
following were undertaken:

1. Three Internal Audit visits were undertaken during 2021-2022, see below for details of the areas covered,
there were only minor recommendations made.

2. To ensure that we have an effective Board of Trustees, we review the skills of the Board of Trustees on an
annual basis, based on the skills audit (recommended by the National Association of Governors). This informs
plans for training to be undertaken by individuals. It also inputs to discussions about where there might be skills
gaps and therefore how, when looking for new Governors, we might attempt to fill these. This year 8 trustees
resigned from the Board and 6 were recruited

3. The focus of the Board this year has been to support the Principal and his Senior Leadership Team in dealing
with the ongoing implications created by the pandemic within the context of the return to “normal” in the College
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and the drive to deliver the priorities within the Academy Improvement plan. The Board has continued to monitor
the budget closely to ensure that we were still in a robust financial position at the year end.

4. The Board of Trustees review and input to the College’s Self Evaluation document which informs the annual
academy Improvement Plan. This includes Governance as part of Leadership and Management.

In the academic year 2021-2022 the key actions taken by the Board were to:

i) Monitor and evaluate the return of students back into College and a return to external exams following
the disruption of the previous two years.

ii) Continue succession planning for changes to membership of the Board.

iiii) Support the work to bid for grants to replace outdated buildings and plan to increase
capacity for when student numbers increase.

iv) Take a strategic overview of the plans put in place to respond to the Ofsted inspections in March and
July 2021 with a particular focus on the Curriculum.

v) Monitor student and staff wellbeing throughout the year and ensure both were being supported during
a very difficult time due to the ongoing impact of the pandemic.

vi) Continue to monitor the spend and effectiveness of pupil premium and catch-up funding.

vii) Review and monitor the College risk assessment throughout the year.

viii) Review and monitor the work being done to support Children in Care, SEND and Disadvantaged
students.

iX) Consider the options for forming a partnership with a MAT and ensure that a partnership was in place

by the end of the summer term 2022.

5. Our committees have a clear focus and work in parallel so that there is no overlap. All agenda items have a
clear purpose and outputs and identify where and how they impact on the Academy Improvement Plan. We
review our Risk Management strategy actively through each committee to ensure that we have ownership of
the mitigating actions. We have two Lead Governors for key areas such as: Pupil Premium, Behaviour, SEND,
Safeguarding and Health and Safety and one Lead Governor for Children in Care, Careers and Communication.
All meet the relevant SLT link in order to question and monitor in more detail the plans and actions being taken
in these areas. These Governors report back to the relevant committee.

Governance Review

In January 2020, we commissioned Babcock to carry out a Governance Review. Out of 65 areas the Academy
was judged as 58 being green, which is no action or minimal change required and 7 areas as amber which is
“L ess urgent action required/ Action underway but not embedded” and there were no red which is action
required immediately. The report was discussed by Governors and Members and a plan put in place to address
the areas rated as amber. For example, one comment related to succession planning for the Board. As a result,
we have ensured that there are vice Chairs in place on the committees who have been able to take over from
Chairs of Committees as several longstanding and experienced members of the Board have stood down this

year.

Additionally, every summer the Chair of Governors meets with each governor to review governance from the
previous year and consider any feedback and / or suggestions for the following year.

Our intention will be to review progress against the actions in our improvement plan on an internal basis (since
there were no significant issues raised) and undertake another independent review in 2024. However, we also
intend to undertake a joint benchmarking review with another The Board of Trustees during 2023 in order to

share best practice.

The Academies Trust Handbook sets out that the Board and its committees must meet regularly enough to
discharge their responsibilities and ensure robust governance and effective management arrangements.

It states that board meetings must take place at least three times a year and larger trusts should consider
meeting more frequently. The Board of Trustees has met 9 times this year.
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Governance was reviewed by the Internal Auditor, Griffin Accountants, in March 2022 and the areas covered
were:

Leases

Declarations of Interest

Membership Independence

Staff Members serving as Trustees
Governance Professional

Related Party Transactions

ESFA Accounting Officer Letters

Gifts and Hospitality Policy

Frequency of Board meetings

Governance Structure

Reserved spaces for parents in governance structure
Submission of statutory accounts to the ESFA
Provision of information

Board Performance and Effectiveness

Staff severance payments

Information on the academy’s website
Disclosure of higher paid staff on Trust website
Audit Committee

DBS checks

Scheme of delegation

Availability of board meeting minutes for public inspection
Retender for external audit

The Resources Committee is a sub-committee of the main Board of Trustees. lts purpose is to review all
aspects in relation to the financial management / performance of the College and the Asset Management of the
College. It meets six times a year and is responsible for monitoring, evaluating and reviewing policy and
performance in relation to financial management, compliance with reporting and regulatory requirements,
receiving reports from the Director of Finance and Resources and reviewing and recommending the 5 year
budget including setting staffing levels

Trustee Meetings attended Out of a possible
Jill Elson 5 6
Andrew Davis 5 6
Emily McGrath 6 6
Elizabeth Lee 6 6
Lesley Miszewska 6 6
Margaret Turgoose 6 6
Laura Woodward-Drake 2 4
Esther Birch 2 3
Clare Tate 2 2
Leah Allen (Sabbatical) 0 0

The Audit and Risk Committee meets three times a year to provide the Board of Governors with the necessary
assurance and quality control. It is the Audit and Risk Committee’s responsibility to ensure that high risk areas
are being tested and reviewed by the internal auditors where possible. The Audit and Risk Committee has
agreed that what the internal auditor tests currently is appropriate.

Attendance at meetings in the year was as follows:
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Leah Alien (Sabbatical)
Clare Tate (Sabbatical)

Trustee Meetings attended Out of a possible
Lesley Miszewska 3 3
Jill Elson 3 3
Jason Hill 3 3
Esther Birch 1 1
0 0
0 0

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

o Robust financial governance and budget management.

o Reviewing timely monthly management accounts and cashflow

¢ Value for money purchasing.

» Reviewing controls and managing risk.

» Considering allocation/targeting/use of resources.

« Not allocating time/resources to areas where few improvements can be achieved.

e Making comparisons with similar Academies using data provided by the ESFA; the Government and
Kreston benchmark reports.

« Challenging proposals and examining their effectiveness and efficiency.

« Deploying staff effectively.

» Reviewing quality of curriculum provision and quality of teaching.

« Reviewing quality of students’ learning to enable students to achieve nationally expected progress.

« Outlining procedures for accepting best value quotes, noting that this is not necessarily the cheapest
quote.

e Membership of the schools buying hub.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Exmouth Community College
for the period from 1 September 2021 to 31 August 2022 and up to the date of approval of the annual report
and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that have been in place for the period from 1 September 2021 to 31 August
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2022 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

¢ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

+ Provision of monthly management accounts which are scrutinised by the Accounting Officer; Chair of
Trustees and Chair of Resources.

¢ Regular reviews by the Resources Committee/Board of Trustees of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes; this scrutiny occurs six times per annum.

Regular review of cashflow, investments, disposal of assets and the balance sheet.

Regular review of financial performance against the KPIs.

Clearly defined purchasing (assets purchase or capital investment) guidelines.

Ensuring that budget virements are fully authorised.

Ensuring regular review of contracts.

Ensuring regular review of inventories.

Delegation of authority and segregation of duties.

Identification and management of risks.

Annual Review of the Fraud Checklist.

Robust Scrutiny by the Internal Auditor.

Maintenance of a master list of business interests which is reviewed when new Governors are

appointed.

» Annual Review of the New Academies Handbook to ensure compliance.

e & & & ¢ o o & ¢ o o

The Board of Trustees has considered the need for a specific internal audit function and has appointed Griffin
Chartered Accountants as internal auditor.

The internal auditor role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included:

Visit 1 ~-Work completed December 2021

Purchases and cash payments

*  Walkthrough of purchase systems
Controls testing on a sample of purchases
Tender process review
Review of bank reconciliations
Staff permissions and segregation of duties
Staff expense claims

Financial budgeting and monitoring
» Trustee approval of school budget
Financial information provided to Trustees
Evidence of financial challenge by Trustees
Timely submission of ESFA returns
Resource Committee meeting frequency and appropriate review
Senior Leadership Team awareness of performance/budgets
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Recommendations

There were two recommendations, both of which have been actioned.

Visit 2 - Work completed 23" March 2022

Governance and regularity

¢ Compliance with the Academy Trust Handbook
Review of leases
Trustee interests and related parties
Gifts, Hospitality, and awards
Governance details provided on school website
Risk register and Trustee approval

Business continuity plan
¢ Review and evaluation of the continuity plan

Recommendations

There was one recommendation which has been actioned.
Visit 3 - Work completed 15'" July 2022

Fixed assets
e Process and procedures around the acquisition and disposal of

Fixed assets
Maintenance of a fixed asset register

Capital projects

Income and cash receipts
« Processes and controls around main ESFA grant income and pupil premium
e Process and controls for invoiced income
¢ Process and controls for non-invoiced income
o Bad debt recovery procedures

Risk management
o Risk register and Trustee approval

Recommendations
There was one recommendation which has been addressed.

As reports are received from the internal auditors, the Audit & Risk Committee and Resources Committee
review them.

REVIEW OF EFFECTIVENESS
As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

The work of the internal auditor

« The work of the external auditor

« The work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework
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The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit & Risk Committee / Resources Committee and was pleased with the high level of
assurances provided.

Approved by order of the members of the Board of Trustees on (-t-22 and signed on their
behalf by:
W\mﬁ - ZL v
Margaret Turgoose Andrew Davis
Trustee Accounting Officer

Page 23



EXMOUTH COMMUNITY COLLEGE
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Exmouth Community College have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State for Education. As part of my consideration | have had due regard to
the requirements of the Academies Trust Handbook 2021.

| confirm that | and the Academy board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of

Trustees and ESFA.

‘A&/\/fv.

Andrew Davis
Accounting Officer
Date: /112122
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year . Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022,
make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

\\}\‘f\‘&%ﬁ.{.ﬂ i A\A»' .
S 2 - /
Margaret Turgoose Andrew Davis

Chair of Trustees Accounting Officer
Date: G /in/22
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
EXMOUTH COMMUNITY COLLEGE

Opinion

We have audited the financial statements of Exmouth Community College (the 'Academy Trust) for the year
ended 31 August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

N give a true and fair view of the state of the Academy's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding

Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual Report and Financial Statements other
than the financial statements and our Auditors' report thereon. The Trustees are responsible for the other
information contained within the Annual Report and Financial Statements. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materiaily
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

) certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

« the nature of the Academy sector, control environment and the Academy's performance;

e results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy's finance and control, about their own identification and assessment of the

risks of irregularities;

« any matters we identified having obtained and reviewed the Academy's documentation of their policies and
procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations;

e how the Academy ensured it met its obligations arising from it being financed by the ESFA and other
funders, and as such material compliance with these obligations is required to ensure the Academy will
continue to receive its public funding and be authorised to operate, including around ensuring there is no
material unauthorised use of funds and expenditure;

e how the Academy ensured it met its obligations to its principal regulator, the Secretary of State for
Education; and

e the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Academy operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and regulations we
considered in this context included the Academies Accounts Direction, Academies Financial Handbook, UK
Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy's ability to operate or to
avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, building legislation and employment

legislation.
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Our procedures to respond to risks identified included the following:

» reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

» reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

+ enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims;

» performing procedures to confirm material compliance with the requirements of its regulators;
* performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

» reading minutes of meetings of those charged with governance and reviewing internal control reports; and

» in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy’s members
those matters we are required to state to them in an Auditors’ report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Tim Borton FCA DChA (S ‘|)1ior statutory auditor)
for and on behalf of
Bishop Fleming LLP '

Chartered Accountants
Statutory Auditors

2nd Floor Stratus House
Emperor Way

Exeter Business Park
Exeter

EX1 3QS

Date: \6 @Q@j\ { %g/l/
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In accordance with the terms of our engagement letter dated 13 September 2022 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Exmouth Community College during the year 1 September 2021 to 31 August 2022
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Exmouth Community College and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Exmouth Community College and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Exmouth Community College and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Exmouth Community College's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Exmouth Community College’s funding
agreement with the Secretary of State for Education dated 1 April 2011 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy compiled
with the framework of authorities. We have also reviewed the reports commissioned by the trustees to assess
the internal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-

compliance. This work was integrated with our audit on the financial statement where appropriate and included
analytical review and detailed substantive testing of transactions.
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Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
Exeter

govern them.
1 (5 iﬁﬁj C/ LK
EX13QS

Reporting Accountan 4
Date: ) J -
b Deaks Z02L

Bishop Fleming LL
Chartered Accountants
Statutory Auditors

2nd Floor Stratus House
Emperor Way

Exeter Business Park
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Income from:
Donations and capital

grants

Other trading activities

Investments

Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income/

(expenditure)
Transfers between

funds

Net movement in
funds before other

recognised

gains/(losses)

Other recognised
gains/(losses):

Actuarial gains/(losses)
on defined benefit
pension schemes

Net movement in

funds

Reconciliation of

funds:

Total funds brought

forward

Net movement in funds

Total funds carried

forward

Note

19

26

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
1,039 - 639,875 640,914 1,795,153
212,735 - - 212,735 36,430
734 - - 734 5,368
599,587 13,360,089 - 13,959,676 13,379,571
814,095 13,360,089 639,875 14,814,059 15,216,522
1,448,780 13,642,640 681,718 15,773,138 14,634,470
1,448,780 13,642,640 681,718 15,773,138 14,634,470
(634,685) (282,551) (41,843) (959,079) 582,052
- (842,701) 842,701 - -
(634,685) (1,125,252) 800,858 (959,079) 582,052
- 9,377,000 - 9,377,000 (448,000)
(634,685) 8,251,748 800,858 8,417,921 134,052
2,393,805 (10,330,750) 27,189,942 19,252,998 19,118,946
(634,685) 8,251,748 800,858 8,417,921 134,052
1,759,120 {2,079,002) 27,990,800 27,670,918 19,252,998

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 36 to 62 form part of these financial statements.
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Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Defined benefit pension scheme liability

Total net assets

Funds