Subject: Business Year 11 Curriculum Overview
	
	Autumn 
	Spring 
	Summer

	
	Learning Cycle 1
	Learning Cycle 2
	Learning Cycle 3
	Learning Cycle 4
	Learning Cycle 5
	

	Topic 

	2.1 Growing the Business
	2.2 Making marketing decision
	2.3 Making operational decisions
	2.4 Making financial decisions
2.5 Making human resource decisions
	2.5 Making human resource decisions
	Exams

	Critical Prior Knowledge 
	What are aims and objectives? Reference to Globalisation from KS 3 Geography, including knowledge of Environmental topics
E -Commerce
	The Marketing Mix from 1.4
	Place element of the MM
Use of technology from theme 1
What is quality? From theme 1
Meeting customer needs from 1.2
	Numerical concepts from theme 1.3:
Revenue
Costs
Profit
BE
Types of Business set ups
	Different ways of working
How does a business recruit staff?
Motivation and training
	

	Overall Intent
(Big ideas and key concepts)

	How and why can aims and objectives change? What is Globalisation? How has it changed business? What are ethics? What are pressure groups? How do pressure groups impact businesses?
	What is the Design Mix? Product Life Cycle?
Key pricing strategies
How do we promote in larger businesses?
Effective place? Global business
How do we create an effective MM where it is fully integrated?

	What are Business operations? What is logistics? What are the three types of production?
How businesses effectively work with suppliers? What is a supply chain? What is stock control?
How businesses assure quality? QC and QA?
How does a Business sell effectively?
	2.4 How do we measure business performance?
How do we appraise business investments?
What ratios do we need to know about?
GP and NP, GPM and NPM
ARR
2.5 How are businesses structured?
	What are the key organisational structures?
What is centralised and de-centralised mean?
How do businesses effectively communicate?
Different ways of working?
Recruitment? How and why?
How do businesses effectively train, motivate and retain staff?
Different methods of motivation – financial and non-financial
	

	Essential
Knowledge milestones 
(What students must master)
	2.1.2 Changes in Business aims and objectives 2.1.3 Business and Globalisation 2.1.4 Ethics, the environment and business

	2.2.1 Product
2.2.2 Price 
2.2.3 Promotion 
2.2.4 Place 2.2.5 Using the marketing mix to make business decisions
	2.3.1 Business operations
2.3.2 Working with suppliers 
2.3.3 Managing quality 2.3.4 The sales process
	2.4.1 Business calculations 
2.4.2 Understanding business performance
2.5.1 Organisational structures
	2.5.2 Effective recruitment
2.5.3 Effective training and development 
2.5.4 Motivation
	

	Cultural Capital



	Videos of changing objectives such as Tesco are good 
Where Did It All Go Wrong For Tesco? - YouTube
Plus these:
2.1.2 Changes in business aims and objectives - Business Studies (weebly.com)
Globalisation
Globalization explained (explainity® explainer video) - YouTube
Also look at fast food and MM changes:
Just Watch It: The History of Nike in 3 Minutes - YouTube
2.1.3 Business and globalisation - Business Studies (weebly.com)
Also see barriers to market videos in Tutor2U PPP – e.g pencils  and steel
Ethics and the environment – Lego and Shell case study is excellent: 
Greenpeace Targets LEGO In 'Everything Is Not Awesome' Video - YouTube
Clothing: 
The true cost of fast fashion | The Economist - YouTube

2.1.4 Ethics, the environment and business - Business Studies (weebly.com)
	2.2.1 Product - Business Studies (weebly.com)
2.2.2 Price - Business Studies (weebly.com)
2.2.3 Promotion - Business Studies (weebly.com)
2.2.4 Place - Business Studies (weebly.com)
2.2.5 Using the marketing mix to make business decisions - Business Studies (weebly.com)

Plus use the Nike and Premier Inn case studies from the Tutor2U powerpoints to show how the MM is integrated. 
Hub by Premier Inn is particularly good 
Whitbread PLC launches new brand 'hub by Premier Inn' - YouTube
	2.3.1 Business operations - Business Studies (weebly.com)
2.3.2 Working with suppliers - Business Studies (weebly.com)
KFC Case Study The KFC 'Chicken Crisis' | Good Morning Britain - YouTube
Worksheet in folder 

2.3.3 Managing quality - Business Studies (weebly.com)

2.3.4 The sales process - Business Studies (weebly.com)

Good review is to watch an episode of “Inside the Factory” on BBC Iplayer

BBC iPlayer - Inside the Factory - Series 6: 3. Yogurt

Some will be removed but one should be available 
	2.4.1 Business calculations - Business Studies (weebly.com)

2.4.2 Understanding business performance - Business Studies (weebly.com)

2.5.1 Organisational structures - Business Studies (weebly.com)
	2.5.2 Effective recruitment - Business Studies (weebly.com)

2.5.3 Effective training and development - Business Studies (weebly.com)

2.5.4 Motivation - Business Studies (weebly.com)

Google's HQ - Googleplex , CA - YouTube
	

	Mode of Retrieval 
	Use of MCQ tests, Knowledge Books,   2- and 3-mark questions
2.1 Assessment before October half term
	Use of MCQ tests, Knowledge Books, of 2- and 3-mark questions
2.2 Assessment before  end of term
	Use of MCQ tests, Knowledge Books, of 2- and 3-mark questions
2.3 Assessment before  end of half term
	Use of MCQ tests, Knowledge Books, of 2- and 3-mark questions
2.4 Assessment before  end of half  term
	Use of MCQ tests, Knowledge Books, of 2- and 3-mark questions
2.5 Assessment before  end of term
	

	ECC Student Characteristics
	Always endeavour to show resilience to be the best they can be.
Have confidence and communicate effectively.
Be mutually tolerant and empathetic individuals.
Know how to be healthy and stay safe.



	Always endeavour to show resilience to be the best they can be.
Be knowledgeable and able to deeply understand and recall information easily.
Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be.
Be knowledgeable and able to deeply understand and recall information easily.
Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be.
Be knowledgeable and able to deeply understand and recall information easily.
Be skilled in applying this knowledge in a range of circumstances.

	Always endeavour to show resilience to be the best they can be.
Be aspirational and understand their career options.
Have confidence and communicate effectively.
Be skilled in applying this knowledge in a range of circumstances.
[bookmark: _GoBack]

	

	Connection to future learning
(When is this developed / revisited)?


	Recap in business operations e.g. Global business
Changing objectives can be seen in 2.4 when looking at business performance
Also seen in 2.5 with communication and globalisation
Global Marketing comes up in 2.2
	Marketing Mix will be covered in 2.3 looking at quality and supply chains – place and product.

	Elements of this topic will be reviewed in 2.5 – Human Resources and training e.g. Job Production

	Revision will be carried out before the final exams on calculations and ratios
Organisational Structures will be recapped under motivation and how structures can support improved motivation in staff
	Revision in preparation for exams. 
	



